
READING IS FUNDAMENTAL 
MINI-GRANT PROGRAM 

2007-2008 
 
An application for a RIF mini-grant has two parts:  a completed application form and a 
project outline. 
 
A blank application form is attached. 
 
The project outline should be no more than four typewritten pages and should address 
the following points in this numbered order: 
 
    1. Discuss the goal of your RIF project and how it will benefit your school. 
 
    2. Discuss the factors in your school which indicate a need for this project (e.g., number of 

free and reduced lunch students, at-risk students, children with below-average reading 
skills, no library availability, children for whom English is a second language, 
economically depressed area, etc.).  Be specific and indicate the percentage of students in 
the free and reduced lunch program (a new RIF rule states that this number should be 
more than 35%) as well as the percentage of students to be included in the program that 
are described by one or more of the at-risk areas addressed in question 3 on the 
application form.  All children in a grade or class should be included in the program, not 
just those in one of the at-need areas. 

     
    3. Discuss the selection committee and what factors will be considered by the committee 

when deciding on the books to be purchased for the project. 
 
    4. Discuss the management of your RIF project and who will be in charge of the activities 

and reports.  Indicate how you will make sure all timelines are met for submitting the 
reports and book invoices. 

 
    5. Discuss the parental and community involvement in the project. 
 
    6. Discuss your plans for motivational and promotional activities to complement each of the 

three book distributions (e.g., special guests and events, themes, decorations, 
refreshments, etc.)  Activities should be fun and not based on classroom work. 

 
 
Return the completed application form and project outline to arrive in the Office of Learning 
Resources no later than Friday, October 5, 2007. 
 

By mail to:     by FedEx or courier to: 
Linda Dierstein    Linda Dierstein 
Office of Learning Resources  Office of Learning Resources 
Indiana Department of Education  151 West Ohio Street 
Room 229,  State House   Indianapolis, IN  46204 
Indianapolis, IN  46204-2798     

Following are the criteria reviewers in the Indiana Department of Education will use to evaluate 



mini-grant applications: 
 

1.    Project goals and objectives              4 points  
 

2.    Evidence of school need     55 points  
 

3.    Book selection criteria     3 points  
 

4.    Organization and management of the total project  8 points              
5.    Parental and community involvement   10 points      

 
6.    Activities which complement the book distributions 20 points  

 
 
Priority will be given to schools with the highest percentage of at-risk children (see questions 3 
and  4 on the application form). 


